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THE FOREST SCHOOL 

 

POLICY TITLE 
 

Learning Mentor Policy  

PERSON(S) RESPONSIBLE 

FOR POLICY 

 

Director of Inclusion 

 

 

WHO IS GOVERNED BY THIS POLICY 

 

Learning Mentors 

 

 

POINT (S) OF CONTACT 

 

Director of Inclusion; Community Leaders, Academic Progress Leaders 

 

LINKS TO THE FOLLOWING POLICIES AND PROCEDURES 

 

Inclusion Department; Safeguarding; Child Protection; Behaviour for Learning 

 

Our Aim 

 

Working in conjunction with the Director of Inclusion, the Community Leaders and 

the Academic Progress Leaders, Learning Mentors (LM) work with pupils who are 

experiencing social, emotional or mental health related problems that are affecting 

their academic progress.  

 

Key Objectives  

 

 To meet weekly as a team to agree programmes of intervention. 

 

 To provide a six-week intervention programme (possibly longer where 

necessary) for pupils identified as being in need of support for problems that 

are becoming a barrier to their learning and progress. 

 

 To provide programmes based on the Code of Practice cycle of intervention 

guidelines:  Assess Plan Do Review (2014). Where appropriate, parents will 

be offered advice on how to continue the support for their children. 

 

 To use assessment data as recommended by the Local Authority in order to 

have a baseline from which to start the mentoring programme; then to re-

assess pupils at the end of the intervention. 

 

 To take positive steps to ensure, with Community Leaders, that pupils on 

the Pupil Premium register are an integral aspect of the work of the LM. 

 

Learning Mentoring 

 

Learning mentors meet to agree the type of interventions that will be delivered to 

the pupils nominated. 

 

Whilst reference will often be made by the pupil to events or situations at home, 

the role of the LM is to be a sympathetic listener, at the same time recognising that 

issues at home cannot be rectified by the school. LMs will listen and empathise with 
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the pupil and then move on to discuss how the pupil can be helped to bring their 

learning back on track and therefore, eventually, to make their expected progress.  

 

Mentoring can comprise: 

 

- One to one sessions lasting between 30 – 40 minutes 

- Small group work with pupils who have a shared issue such as exam anxiety, 

poor organisation, transition problems from one key stage to another etc. 

where pupils are clearly helped by having the opportunity to talk through 

fears and anxieties with fellow sufferers. 

- Observation of the pupil in lessons, then agreeing strategies for 

improvement in subsequent lessons 

 

Identifying Pupils for Learning Mentoring 

 

Community Leaders have the sole responsibility for referring a pupil for mentoring.  

 

Whilst Academic Progress Leaders may wish to refer a pupil whose progress has 

been flagged up as a matter of concern, this will always be after consultation with 

the Community Leaders.  

 

Community Leaders will have the necessary details of issues at school or home that 

are affecting the pupil’s work and will be the main contact between school and 

home in this instance. Where necessary, Community Leaders will also have the 

best insight in to what should and should not be discussed in LM sessions. 

 

Informing Staff 

 

Learning mentors via the community leaders publish the names in the weekly 

briefing notes, of pupils currently receiving mentoring help. NB: Pupils on the Pupil 

Premium register are highlighted in a different colour text or bold font. This alerts 

all teachers to the fact that a Pupil Premium boy has been flagged up as needing 

this help. 

 

Learning Mentors will make notes at the end of each mentoring session. However, 

these should be brief and to the point. At no time should there be a need for a 

lengthy narrative.  

 

Learning Mentors will inform Community Leaders when sessions with pupils have 

come to an end and this will be reflected in the weekly briefing notes too. 

 

  

Evaluating the Impact of Learning Mentoring 

 

The learning mentors will assess the pupils they work with both pre and post 

intervention in order to evidence the level of progress made by each pupil 

throughout the intervention period. 

 

Learning Mentors will also receive specific training on topics such as Emotional 

Resilience and other topics deemed by the Director of Inclusion to have relevance 

to their work. 

 

The effectiveness of the Learning Mentor provision will be reviewed regularly by 

the Head Teacher, Director of Inclusion and the Community Leaders. 
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Role of Governors 

 

Monitoring and Review of Policy  

 

Approved by the Governing Body at their October 2020 meeting   

 

To be reviewed every 2 years, review date Autumn Term 2022 

 

 

 

Signed:___________________________________ (Chair of Governors) 

 

 

Date:22.10.20 


