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1 Introduction  

The Forest School is committed to providing an environment which encourages all students to 

maximise their potential through appropriate levels of challenge.  

All students have the right to a broad, balanced and relevant education, which provides 

continuity and progression and takes individual differences into account. At Forest we aim to 

provide a provision that is appropriate to the needs and abilities of all our students.  In particular, 

we believe that we have a clear responsibility to engender high aspirations and to equip our 

students to achieve their potential, without limits.  

The vision for “more able” and “talented” students at Forest is one of ensuring that every student 

with the inherent ability to exceed “normal expectations” is recognised at the earliest 

opportunity, and that every possible measure is taken to ensure that they achieve above their 

expected outcomes.  

We recognise the need to identify a cohort of “talented” students in the practical subject areas 

of Art, Music, Drama and PE. This identification is different to that used to identify our “more 

able” students. 

2 Policy Aims 

 

● To identify students who are “more able and talented” on entry to the school and to 

ensure that they reach their full potential 
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● To provide a curriculum which meets the needs of all students, including the “more able 

and talented” 

● To provide extra-curricular activities which provide enrichment opportunities to extend 

and challenge students. In particular, to ensure that “more able and talented” students 

develop the skills and attributes needed to support their future success such as, critical 

thinking, presentation and leadership skills 

● To ensure that teaching and learning strategies meet the needs of all students, 

including the “more able and talented”, and that all lessons are clearly differentiated 

deploying a range of strategies which will stretch, challenge and inspire the most able 

● To ensure that all students have the highest aspirations and that academic success is 

always celebrated 

 

3 Identification: Students will be identified who display: 

 

 The highest potential across the range of subjects, i.e. Consistently High Performing 

students  

 A form of gift or talent in one or more specific subjects, i.e. Subject Specific High 

Performing students  

 A wide breadth and depth of outstanding and positive personal qualities  

 A substantial ability to lead others  

 

Characteristics could include  

 

o consistently high performance 

o physical talent for example outstanding sporting skill(s)  

o artistic talent for example in any arts subject 

o mechanical ingenuity  

o creativity  

o Outstanding personal qualities among which are perseverance and resilience 

o outstanding leadership and social awareness  

 

It is also worth remembering that such students may be:  

o excellent all-rounders  

o exceptional achievers in one area  

o of high ability but with low motivation  

o of good verbal ability but poor writing skills  
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o very able with a short attention span  

o very able with poor social skills  

o often keen to disguise their abilities  

 

 Data used for identification  

 

Able students are identified on entry from KS2 Data and from CATS assessment data early in 

Y7. The high performer’s cohort is identified by additional analysis of some or all of the 

following data where appropriate and available:  

• KS2 transfer data including Reading and Maths scores  

• CATs scores average of 120 or above. 

• KS3 Flight Path and PR Data  

• Fischer Family Trust trend lines and graduated lines  

• GCSE target grades at G7 or above 

 

 

Other means of identification include 

• Teacher nominations 

• Subject team nominations  

 Pastoral nominations  

• Sporting achievements  

• Musical, theatrical and / or other artistic achievements  

• Identification through mentoring processes  

• General outstanding contribution to school life  

 

Lists will be tracked and re-assessed regularly, according to the monitoring of students. We also 

ensure that our disadvantaged students who are identified as Able or High Performing have access 

to all of the support and enrichment on offer.  

4 Implementation 

 
Provision for the “more able and talented” is viewed as the responsibility of all members of 

staff and across the school we routinely use a variety of strategies including:  

 

● Using creative, engaging and high impact strategies and tasks to deliver the curriculum, 

including the use of enrichment activities/days, where appropriate 
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● Recognition of achievement (merits and certificates etc.) 

● Adequate differentiation and more challenging activities, where appropriate. These 

opportunities can be provided by offering experiences that provide breadth of learning 

and go beyond the prescribed curriculum 

● Varied and flexible student groupings, sometimes allowing “more able and talented” 

students to work together, sometimes allowing them to take particular roles in mixed-

ability groupings 

● Effective feedback strategies, encouraging students to evaluate their own work and so 

become self-critical, independent learners 

● Continuing professional development opportunities for staff to enable them to raise the 

level of challenge for all students including those who are more able and talented 

 

Effective use of internal and external data to support and challenge the “more able and 

talented”  

5 Responsibilities 

Deputy Headteacher / More Able Lead: 
 

● Compile the “more able” register by year group and subject area, reviewing it annually 

in November using Raise-On-Line and data obtained from FFT Aspire 

● Maintain the “Talented” register, in consultation with other relevant staff 

● Co-ordinate the identification of “more able” students who are underachieving 

compared to their flight path by ensuring that they appear red on the data review 

sheets 

● Monitor the school’s provision for students identified as “more able and talented” 

● Co-ordinate the monitoring of the progress of students identified as “more able and 

talented” at each data review, developing strategies/initiatives to address 

underachievement 

● Co-ordinate the identification of the “more able” new intake at the start of Year 7, so 

that the school can commence work with these students, smoothing the transition and 

reducing any academic “dip” 

● Work with the More Able Lead to co-ordinate enrichment activities offered either within 

the school 

● Lead initiatives to celebrate “more able and talented” student success, ensuring that 

both disadvantaged and SEND students are reflected 
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More Able Lead for Subject Specific High Performers: 

 

●  Mapping and advertising the provision of enrichment activities for more able and / or 

talented students in specific subject areas across the school  

●  Investigating subject specific enrichment opportunities for gifted or talented students; 

promoting these to subject leaders 

●  Promoting existing enrichment activities which are related to individual subjects; to 

both students and parents  

● Monitoring the performance of high performing students through the analysis of PR data 

and exam/test results  

Raising awareness of individual student’s excellent performance (e.g. Regional or 

International representation in music or sport etc.) 
 

Senior Leadership team  

 

 To support associated Subject Teams and year groups in implementing the policy.  

 To review and evaluate the provision for MAT students during QA through evaluation of 

schemes of work, lesson observations and scrutiny of work.  

 To support the professional development of staff by sharing relevant knowledge and 

disseminating information.  

 To support appropriate applications for further training in this field.  

 To support the work of the Leading Teacher of MAT. 

 

 

Subject Team Leaders will:  

 

● Create and implement a Subject Team Policy for MAT students 

● Create long, medium and short term plans to meet the needs of the “more able and 

talented”, including differentiated independent learning and lessons and focused 

Schemes-of-Work 

● Monitor the progress of “more able and talented” students in their subject area(s), 

directing intervention strategies, as appropriate e.g. through learning conversations 

with students or through afterschool sessions etc. 

● In consultation with the Senior Leadership Team, lead, carry out self-evaluation 

activities within their subject area(s), to ensure appropriate levels of stretch and 

challenge are maintained 
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● Maintain the highest expectations of what such students should achieve (e.g. through 

target setting)  

●  Actively encourage students in their subject cohort to take responsibility for their own 

learning  

● Devote INSET time to planning appropriate provision for these students 

● Ensure that all department development plans and schemes of work document where 

particular strategies are in use  

● Reflect on current practice within the faculty.  

● Identify strategies which work well and could be improved. 

● Take or delegate the lead in tracking the progress of the MAGT students within the 

faculty (especially pupils in KS4). 

● Liaise with the LeadTeacher for MAT regarding funding/intervention for MAT students.  

● Support the collection of whole school evidence of excellence in our MAT provision 

 

Subject teachers will: 

 

● Use data to plan and deliver lessons/interventions which meet the needs of the “more 

able and talented” students in their groups 

● Recognise and celebrate “more able and talented” student success 

● Be aware of the names and abilities of such individuals in their subject lessons  

● Pay attention to careful assessment and monitoring of each individual’s progress  

● Ensure appropriate deployment of departmental resources, giving careful consideration 

to pace, teaching and learning styles  

● Pay close attention to the needs of such individuals through differentiation and choice of 

specific tasks  

● Recognise ability even when it is not reflected in appropriate attainment. 

●  Judge the correct starting point for MAT students rather than common starting point 

for all.  

●  Allow MAT students to miss out stages.  

● Give opportunity for students to experiment so that an original way of working is 

encouraged. 

●   Create as many open ended situations as possible.  

● Be prepared to cut short time for the amount of practice of a particular skill and use 

time to allow for other developments in depth or breadth.  

● Allow and encourage students to work independently.  
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● Take advantage of a student’s particular advanced knowledge or skill by allowing them 

to be a partner in the delivery of the lesson. 

● Extension tasks (not extra work) designed for those who complete earlier sections 

easily and well. 

● Have available exciting and challenging materials for relatively short periods of time so 

that an able student finishing early has something worthwhile to do next.  

● Use differentiated homework.  

● Employ different levels of language/dialogue 

 

 

Academic Progress Leaders will: 
 

● Monitor the progress of each student in their care, including the “more able and 

talented” 

● Liaise with the Senior Leadership Team lead / Subject Team Leaders to direct, and to 

review, appropriate support for students who are identified as underachieving 

 

Expectations of MAT Students: through effective support and discussion that they will: 

 

  Take ownership of learning.  

 Catch up on any teaching that has been missed due to additional opportunities, working with the 

teacher to ensure they make excellent progress in their learning.  

 Read widely across subjects. 

  Access online platforms regularly to learn work in advance, review learning or access the wide 

variety of extra challenge activities available 

  Take full responsibility to use the LRC and ICT facilities to enhance and deepen learning 

opportunities.  

 Take opportunities available to them, e.g. leadership. 

  Act on feedback given to them by staff to ensure maximum progress. 

  Complete homework/coursework to the best of their ability. 
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Monitoring the Effectiveness of this Policy  

 

The monitoring of this policy will be carried out on a regular basis by the DHT / More Able Lead 

with specific responsibility for this area: 

 

 

6 Student Support  

 

All teachers need to be aware of potential problems affecting high performing students, but 

this list will be of particular relevance to Form Tutors and those involved in Citizenship/PSHE. 

 

 High performing students may experience amongst other similar issues:  

 

• feelings of isolation or loneliness  

• sensitivity in social situations  

• developmental gaps 

• conflicting expectations  

• heightened sense of self  

• fear of failure  

• excessive perfectionism and task persistence  

• loss of childhood 

 • negative attitude of peer group 

 • attitude problems  

 

Teachers may need to offer more support than normal if high performing students experience 

such difficulties. 

 

 

7 Parental involvement:  
 

Parents and carers’ involvement in their child’s learning is actively encouraged by the school. 

All students are encouraged to share their work and achievements with their parents and the 

school will regularly update parents on the progress being made by their child. Where 

appropriate, parents of “more able and talented” students will also be invited in to the school 
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to discuss how they can support their child for example, through Independent Learning, and/or 

the provision of additional resources etc. 

 

8 Measuring impact:  
 

The impact of the school’s “more able and talented” strategy will be measured using the 

following agreed quality assurance systems: 

 

● After each data collection Subject Team Leaders will use information about 

underachievement to direct intervention in their subject area. Senior Leadership Team 

links then quality-assure that this intervention is taking place. The effect of Subject 

Team intervention with the “more able and talented” is also monitored during 

Intervention meetings which take place every term 

● A review of progress towards targets set in the School Improvement Plan will be carried 

out by the Senior Leadership Team on a termly basis 

● “More able and talented” discussions will form part of the strategic self-evaluation 

activities carried out by Governors. Student voice activities will gauge impact and 

inform future provision 

 

9 Monitoring and Review of Policy 
 

Approved by the Governing Body at their May 2021 meeting. 

 

To be reviewed every 2 years, review date Spring 2023. 

 

Signed:___________________________________ (Chair of Governors) 

 

 

Date: __________________________ 

 


