
The Forest School 

SEND Information Report  

 

The kinds of SEND that are provided for:  

At Forest we acknowledge that support and the progress of our SEND learners (Coded ‘K’ – SEN 

Support or Coded ‘E’ – Education, Health and Care Plan) is the responsibility of all teaching staff. Our 

school currently provides additional and/or different provision for a range of needs, including:  

 Communication and interaction, for example, Autistic Spectrum Condition and speech and 

language difficulties  

 Cognition and learning, for example, Dyslexia, Dyspraxia and Dyscalculia  

 Social, emotional and mental health difficulties, for example, Attention Deficit Hyperactivity 

Disorder (ADHD), oppositional defiance, attachment difficulties, Tourette’s Syndrome and anxiety  

 Sensory and/or physical needs, for example, visual impairments, hearing impairments, processing 

difficulties and Epilepsy  

 Moderate/severe/profound and multiple learning difficulties  

 

Identifying pupils with SEN and assessing their needs  

This process begins in year 5 or 6 before the pupils have joined the school through regular liaison 

and communication with our feeder schools and their staff, most notably their Inclusion/SEND lead. 

The Director of Inclusion attends Year 6 Annual Reviews for students with EHC Plans and Year 5 

Annual Reviews where deemed appropriate. The Director of Inclusion also visits our feeder schools 

in the summer term before pupils arrive at Forest to discuss their SEND needs and gain associate 

information in addition to that already provided by our Transition Team. 

We assess each pupil’s current skills and levels of attainment on entry. Every pupil is assessed using 

Cognitive Ability Tests (CATs) and Lucid Exact as well as reading and spelling tests which indicate a 

learner’s age in each specific area. Our teaching staff will make regular assessments of progress for 

all pupils and identify those whose progress:  

 Is significantly slower than that of their peers starting from the same baseline  

 Fails to match or better the child’s previous rate of progress  

 Fails to close the attainment gap between the child and their peers  

 Widens the attainment gap  

This may include progress in areas other than attainment, for example, social needs.  

Slow progress and low attainment will not automatically mean a pupil is recorded as having SEN.  

When deciding whether special educational provision is required, we will start with the desired 

outcomes, including expected progress and attainment, and the views and wishes of the pupil and 



their parents. We will use this to determine the support that is needed and whether we can provide 

it by adapting our core offer, or whether something different or additional is needed.  

Our Inclusion Department invites parents to come in and address any concerns around their child’s 

learning and has an open door policy on such matters. More often than not such concerns can be 

addressed by Quality First Teaching from our committed members of teaching and associate staff.  

Our Director of Inclusion can identify SEND learners and offer provisions to support their needs in 

school, however no formal diagnoses can be made. Every effort will be made to signpost parents and 

carers to the right people or services who could assist in such assistances. 

 

Consulting and involving pupils and parents  

As stated previously our learners are best placed to succeed when all stakeholders are working 

together towards a shared goal, which is why we highly value the input of parents and pupils in 

specific matters. 

We will have an early discussion with the pupil and their parents when identifying whether they 

need special educational provision. These conversations will make sure that:  

 Everyone develops a good understanding of the pupil’s areas of strength and difficulty  

 We take into account the parents’ concerns  

 Everyone understands the agreed outcomes sought for the child  

 Everyone is clear on what the next steps are  

Notes of these meetings will be recorded by the Director of Inclusion and kept on the pupil’s file. 

We will notify parents when it is decided that a pupil will receive SEND support.  

 

Assessing and reviewing pupils' progress towards outcomes  

Pupils will receive termly reports that go out to parents that comment on their progress towards 

their flightpaths, their behaviour for learning characteristics as well as offering a target for 

improvement. 

We will follow the graduated approach and the four-part cycle of assess, plan, do, review.  

The class or subject teacher will work with the Director of Inclusion to carry out a clear analysis of 

the pupil’s needs. This will draw on:  

 The teacher’s assessment and experience of the pupil  

 Their previous progress and attainment and behaviour  

 Other teachers’ assessments, where relevant  

 The individual’s development in comparison to their peers and national data  

 The views and experience of parents  

 The pupil’s own views  



 Advice from external support services, if relevant  

All teachers and support staff who work with the pupil will be made aware of their needs, the 

outcomes sought, the support provided and any teaching strategies or approaches that are required. 

We will regularly review the effectiveness of the support and interventions and their impact on the 

pupil’s progress.  

 

Supporting pupils moving between phases and preparing for adulthood  

We will share information with the school, college, or other setting the pupil is moving to. We will 

agree with parents and pupils which information will be shared as part of this.  

We will also endeavour to arrange some transition visits to their new school or provider where 

possible and deemed appropriate. 

 

Our approach to teaching pupils with SEND  

At Forest we value the importance of keeping pupils in with their class and in direct contact with 

each of their classroom teachers.  Our aim is to provide an appropriate level of challenge for all of 

our students as well as encouraging them to develop their own independence in the process. Our 

teaching assistants work to add additional support and value to that already provided by the 

teacher, but not as a substitute for that. 

Teachers are responsible and accountable for the progress and development of all the pupils in their 

class.  

High quality teaching is our first step in responding to pupils who have SEND. This will be 

differentiated for individual pupils.  

Interventions will also be offered and assigned. The needs and profile of the student will be 

considered beforehand to ensure the most suitable provision is put in place. 

We provide the following interventions:  

 Academic Monitoring  

 KS3 Nurture Group  

 KS4 Small Group Support  

 Learning Mentor  

 Literacy Intervention 

 School Counselling  

 Speech & Language Support  

 Social Communication (individual and group work)  

 PE Support with a focus on developing coordination and gross motor skills  

 



Adaptations to the curriculum and learning environment  

We strive to offer our pupils a balanced and broad curriculum throughout their learning journey. 

Lessons are designed to challenge our learners at the appropriate level that is suited to their needs 

whilst following a growth mind-set approach. BTEC qualifications are provided at KS4 for some 

learners and we have recently introduced the Woodland Project into our programme of KS4 study 

also (outside practical based lessons using a Forest Schools type approach). 

We make the following adaptations to ensure all pupils’ needs are met by:  

 Differentiating our curriculum to ensure all pupils are able to access it, for example, by grouping, 

1:1 work, teaching style and content of the lesson.  

 Adapting our resources and staffing  

 Using recommended aids, such as laptops, overlays, visual prompts, visual timetables and larger 

font.  

 Differentiating our teaching, for example, giving longer processing times, pre-teaching of key 

vocabulary and reading instructions aloud as well as ensuring the appropriate access arrangements 

are in place for all tests and examinations. 

 

Additional support for learning  

Additional provision includes subjects such as BTEC Life Skills and Woodland Project which offers an 

AQA Certificate in Bush-Craft skills. Other options such as our iMedia course Sports Studies have also 

been introduced into the curriculum.  

Our dedicated inclusion staff also provide additional support to both individuals and groups within 

the school. 

Our Inclusion team consists of:  

 Director of Inclusion/SENCO 

 Assistant SENCO  

 Literacy Tutor  

 Two Learning Mentors 

 Teaching assistants who support pupils on a 1:1 or small group basis 

 Two Woodland Project Teachers 

 BTEC Life Skills teacher 

 School Counsellor  

 

We also work with the following services to provide support for pupils with SEND:  

 Educational Psychology Service  



 Fegan’s 

 Community Mental Health Liaison Team 

 Speech and Language Therapy  

 The Learning and Behaviour Advisory Team  

 The Social Communication Team  

 The Sensory Support Team  

 Physiotherapy  

 Occupational Therapy  

 

Expertise and training of staff  

The school is fully committed to the development of its staff and actively encourages them to 

develop their professional development year on year. This involves utilising the high level of 

expertise we already have in-house as well as seeking external courses and support. 

Our Director of Inclusion has four years of experience in this role and previously worked within the 

PE and Maths departments as well as overseeing transition for several years. He currently leads a 

locality group of SENCOs as part of the Local Teaching Alliance setup as well as belonging to a group 

which includes multiple Primary SENCOs. 

Our SENDCO holds appropriate qualifications to teach and make recommendations for secondary 

aged learners who have learning difficulties. They are allocated 5 days a week to manage SEND 

provision.  

Our Assistant SENCO has one year of experience in this role but many more within her role as 

Inclusion Teacher and ASC Lead. She has been essential in the success of the school’s KS3 Nurture 

Group since its inception. She is allocated 5 days a week to deliver SEND focused teaching and assist 

with SEND provision.  

In addition, we have a wide range of skills and varying levels of experience within our Teaching 

Assistant Team and they are equally as committed and motivated to provide our students with the 

best possible learning opportunities and experiences. 

 

Securing equipment and facilities  

The school is compliant with the Equality Act 2010 and accessibility legislation. Where necessary, we 

secure equipment and facilities to meet the physical and learning needs of our pupils. Such an 

example in recent years has been our close relationship and work with the Sensory Support Team to 

provide the appropriate technology and assistance to any pupil experience visual or hearing 

impairment. 

 

 



 

Evaluating the effectiveness of SEND provision  

The Director of Inclusion is deeply committed to monitoring the effectiveness of our practice and 

interventions to ensure provisions are not only suitable but highly effective. The whole Inclusion 

team is always looking at ways in which we can continue to provide for our SEND learners and 

expand what we currently offer. 

We evaluate the effectiveness of provision for pupils with SEND by:  

 Reviewing pupils’ individual progress  

 Reviewing the impact of interventions to measure progress  

 Using pupil questionnaires  

 Monitoring by the Director of Inclusion  

 Holding annual reviews for pupils with EHC plans  

 Analysis and publication of Ofsted / HMI / LA reports  

 

Enabling pupils with SEND to engage in activities available to those in the school who do not have 

SEND  

The school is compliant with the Equality Act 2010 and accessibility legislation.  

We strive to ensure our staff are best equipped and skilled to remove any barriers to learning and 

make reasonable adjustments in order to do so to ensure they have the same opportunities as all 

other pupils in the school. 

All of our extra-curricular activities and school visits are available to all our pupils, including our 

before and after-school clubs.  

All pupils are encouraged to go on our residential trips.  

All pupils are encouraged to take part in sports day/school plays/subject specific workshops, etc.  

No pupil is ever excluded from taking part in these activities because of their SEN or disability.  

The school is deeply committed to raising awareness about special educational and disabilities to 

ensure our pupils are fully aware of the range of learners that are within the school. It is our 

responsibility to do so in order to ensure no pupil is treated less favourably than any other pupil and 

designated days/assemblies within the school year are in place to achieve this aim. 

 

Support for improving emotional and social development  

The school takes the pastoral responsibilities it has extremely seriously and the employment of four 

non-teaching heads of communities is evidence of this. These staff members provide invaluable 

pastoral support and provide a crucial link between home and school. 

 



We provide support for pupils to improve their emotional and social development in the following 

ways: 

 Pupils with SEND are encouraged to be part of the school council  

 Pupils with SEND are also encouraged to be part of a wide range of our extra-curricular clubs to 
promote the skills that come with attending such provisions, most notably and the friendship 
side of things. 

We have a zero tolerance approach to bullying.   

 

Working with other agencies  

The Forest supports a multi-disciplinary approach to maximise the educational provision for SEND 

students.  

We have links with multiple agencies and support services which are able to help identify, assess and 

provide additional support for SEND students. Health and social care, local authority support services 

and voluntary sector organisations are just a few of the types of groups we have working 

relationships with. 

The school may seek the support of any specialist services at any time that it is deemed appropriate.  

 

Complaints about SEND provision  

Our complaints procedure for SEND is as follows: 
 

 Where parents do not feel that their views have been listened to, the Forest School 
              will make every effort to resolve any issues by meeting with parents and talking 
             through the issues raised. The Head Teacher will initiate a meeting and where the  
              issues have not been resolved, will work with the Governing Body and the parents to  
              try to come to a mutually satisfactory resolution. 
 

 Where a mutually satisfactory conclusion has not been reached, parents should 
               refer to the school’s Complaints Procedure for further guidance.  
               (NB: education, health and social care providers will have complaints procedures 
               which, along with details about appealing to the SEND Tribunal, will be made known  
               to parents and young people through the Local Authority.)  
 

The parents of pupils with disabilities have the right to make disability discrimination claims to the 

first tier SEND tribunal if they believe that our school has discriminated against their children. They 

can make a claim about alleged discrimination regarding: 

 Exclusions.  

 Provision of education and associated services. 

 Making reasonable adjustments, including the provision of auxiliary aids and services.  

 

 



Contact details of support services for parents of pupils with SEN and/or disability  

To see more clearly what services are available in the local area and how to access them, please 

refer to the Local Offer. West Sussex’s Local Offer is available from the website 

https://westsussex.local-offer.org 

 The West Sussex SEND Information, Advice and Support Service (SENDIAS) provides impartial 

information, advice and support to parents and carers of children who have special educational 

needs and/or disabilities. The website is https://westsussex.local-offer.org/information_pages/423-

information-advice-and-supportservice-sendias-homepage 

The charity Reaching Families provide a comprehensive guide to support services in West Sussex. 

The website is https://www.reachingfamilies.org.uk/ 

 

Contact details for raising concerns  

Director of Inclusion: Michael Wickham (mwickham@theforestschool.net) 

Headteacher: Ian Straw (istraw@theforestschool.net) 

Assistant Headteacher responsible for SEND: Mark England (mengland@theforestschool.net) 

Governor responsible for SEND: Cliff Purvis (cpurvis@theforestschool.net) 

 

The local authority local offer  

The purpose of the Local Offer is to enable parents and young people to see more clearly what 

services are available in their area and how to access them. It includes provision from birth to 25, 

across education, health and social care.  

Our local authority’s local offer is published here: https://westsussex.local-offer.org 

 Our contribution to the local offer is published here: https://westsussex.local-

offer.org/services/611-the-forest-school 
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